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{ . . HONORARY LIFE MEMBERSHIP

At the twenty—secénd annhallmeetingvat Loras College, Dubuque, Iowa,
on October 7, 1978, the members of ANICBT awarded an honorary life
membership to.Dr. Donald M. Huffman. ‘

Donald Huffman has been an active member of AMCBT from the formation
of the organization to the present. He served as program chairman in
1969, as president in 1970, repreésentative to the Board of Governors
of AIBS from 1971 to 1974, and has been an active participant in mgany
og the programs. of the Annual 'eetings.' ie organized and directed ithe
operation of the Lab File for several years. '

D¥. Huffman has published numerous articles in the field of mycology.
He has been involved in the development of many computer programs for
qge as instructional aids in undergraduate biology. iis activity is
negt restricted to academic biology at the college level. He has a‘long
récord of involvement with the broader educational problems of his.
igstitution and with visiting scientist programs in secondary schogls.

Ip' additiona to AMCBT, Dr. luffman is a member of American Instituge of

. Biological Sciences, Botanical Society -of America, American Associétion
f6r the Advancement of Science, American ‘lycological Society, Sigmé X1,
Gamma Sigma Delta, Phi Alpha Theta, and the Iowa Academy of Sciencé.

He has held several positions of responsibility in various organizations.
Dr. Huffman is currently chairman of the department of biology at
Central University of Iowa, Pella. . .
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. JOTES FROM THE EXECSEC
The Hinter of '78, or: Confessions of an Ice-Eater.

It seems almost zmposszble in looking at the calendar to believe the

date. The rites of spring fast approach, at least for some of us, and

yet it seems that only yesterday did the ice and cold and snow first

penctrate our bones. i here the time did pass I know not, I only hope

some of it was productive, in some areas I know I was not. While it

18 no excuse, I know now what one aspect of "ecabin fever"” must surealy

be. Uhat I kept puttzng off for one day, until tomorrow when I

certainly would be freer, spanned two months. WNhat shook me loose was

one of the beautiful events that mark seasonal change. Last weekend

while erossing the !lissouri river on I-70 at Rocheport, coming back from

St. Louis, I sighted two huge V's of Canadas heading north. One was

the longest I had ever witnessed. The sun was just setting, it had

been a pleasant day in the western part of the state (Cape Girardeau

was in the process of getting buried in 24 inches of smow), and I |
s&ddenly felt whatever grip winter had on me lessen. The feeling of
'etnui' I had seemed to dzsappear This week seemed even more productive
cnd I Hope the vdlume: will zncrease., ) '

;noravy, you will be receiving a-membership directory, whieh had been

in thke works and is being run off now. Please let me know of any errors,

orissions, or corrections, so that these can be tended to properly.

Plzase don't assume someone else WLlT writé] youw write.

Remerber thé: faZZ meeting in. Louzsvzlle, Kentucky, October 1l1-13. The
rrogram progresses: and. promzses to‘be ih keeping with AMCBT tradztzon

of being periinent, useful, and" always on top of matters bzologzcal

Any suggestions you might have for the program, please send on to me,- 'H»“‘"
or to the progranm chairmanr, Bop Satterfield, College of DuPage, Glen

Zl1lya, It 60137.:. Ve -are. aZwaJu'Lookzng for - labs that work, speaker
zuggesiiong, workshop: topzcs, peopZe to present.ideas, but most importantly .
vcuple, peoplé to come. . It's' XOUR meetzng. rPZan now : to atﬁend and to
tring someone else along. - . o 1»3

"'hile speaking of meetings of AMCBT, anyone who wouZd 1like to host a
mecting, please notify the EzecSec of same with preferred dates. ALl

wzll receive conszderatzon Je would sze to hoLd YOUR, meetzng at

Y0¥ It ins . <iutiton. . ) el i TR

Hore you aZZ-have a happy spr}ﬁg:,_ cle I ‘ o

C :4""«'.5' R 1.
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MIDWEST BIOSCENE pbezshed bJ*%he Associdtion of ”deestern College Biology
1eqcnews, A 4GB Central Office, Roekhurst. CoZZege, 5225 Troost ‘Avenye, " -
Fonadis Cityg MG -. Q4Z40 % bsdeptzon ifree sto .ANCBL members. "Publighed
quarterly. . Editony . {ancy'E. Ualker““HOpznians,gxgreased by authora are.
iheir cwn and are not neéessarily those of the; Asqoczatzon nor the~~

institutions with which the authors are affitliated. " : s



FACULTY DEVELOPMENT -~ ST. OLAF COLLEGE

Harold W. Hansen

The Faculty Development Program at St. Olaf is about six years
old; it had its origin in a spec¢ific charge drawn up by our Review
and Planning Committee in 1972 "To take responsibility for initiating-:
programs to improve teaching in the faculty or to seek to discover
and propose programs and other means by which current faculty members:
may continue to learn to teach.” This statement is interrreted as
meaning that the improvement of teaching must be linked with a larger
concept of professional growth and faculty development.

It was an ambitious charge which we received and lofty aspirations
are not without challenge or resistance for there are those who believe
that an organized and directed activity toward the improvement of '
teaching somehow violates the trust and confidence we should have in
a faculty member; that teaching is an art, a highly individualized
activity and you have it or you do not. Or, techniques and skills do
not make a good teacher: programs for their improvement are so time
consuning that they are self defeating. A final challenge is that
improvement implies criticism and is therefore offensive: so-called
evaluations would force teachers to violate their own integrity by
teaching to the whims of their evaluators.

i7ith foreknowledge of these criticisms, what then can we propose?
le recognize that good teaching comes in many forms. We would hope to
encourage development of teaching styles which are appropriate for the
individual teachers, for their students and their disciplines but not
to the exclusion of exposure to alternative styles. Some teachers
have not found their appropriate styles: we hope to assist them as
we also hope to assist others who are interested in modifying a con-,
ventional pattern. The facilitation of this kind of development is
of prime importance but it must bhe in response to an internally felt
need on the part of the faculty. This assumes a faculty which is
open, alert, excited about teaching and moreover is willing to change.
The faculty must have a sense of self, an identity which includes
a sharpened awareness of the peculiar tasks of a teacher, those of
educator, professor, investigator, debator, counsellor and friend.
This kind of development, a renewal and growth of the faculty member,
must be shaped in accord with the specific needs of the faculty as
individuals, needs which are increased in a non-expanding state of
the college and at a time which implies that innovation and change
_must originate from within the existing faculty rather than depending
‘on: the input of new individuals.

To complicate the story, the non-expanding state of college
enrollnents has brought external pressurecs of greater accountability
"for cdncational results and increased financial responsibility. The
" homogeneity of our student body has been altered and includes students
with a variety of learning needs, accustomed to learning in a variety
of 'ways. Indpenedent study programs require a different type of



faculty orientation: interdisciplinary studies and team teaching
present new opportunities.| Coincident with these changes we encounter
innovations made possible through the use of audio and visual equip-
nent and computers.

e hth_ 1dent1f1ed some -aspirations which can be con51dcred
quite 1nd1v1dual;stlc ‘and others which are broader, extending to
college aspirations: how would we cope with such a spectrum? We
would hope to build into the college budgct a larger item for faculty
development. We feel this is essential for the overall development
of the college. It would by no means minimize the importance of
seecking external funding (we had a Lilly Endowment Grant in the early
skages of our program and currently have a Mellon Grant), but would
insure an on-going program and moreover would bridge the gaps which
fréquently exist because external funding may be limited to certain-
disciplines or certain kinds of activities of the college. The
budget would provide for incentive grants and released time, of
particular importance as teachers move intc new areas and inter-
disciplinary approaches. :

. The second major aspiration is the development of a greater sense
nf collegiality on the part of the faculty. Our program provides for
a Teaching/Learning Center, fostering activities which may be less
concentrated as far as a particular course is concerned but which
reach 2 larger number of faculty members. The previously mentioned
team teaching and the activities of the Teaching/Learning Center both
contribute to collegiality. Despite our ascrlblng to common general
goals in teaching, we tend to have little occasion for sharing with
one another. The pilot years of our Center demonstrated some p0351b11-
lt;es for worklng togcthery introducing seasoned, tenured faculty
members and neophytes in ﬂutually beneficial experiences which are
voluntary and non-threatening. The Center also serves as a haven for
new teachers, a place where they may meet to share, compare and seek
assistance. We still find that it is common that new teachers have.
very little contact with non-lecture teaching; graduate schools con=-
centrate on the subject matter of the discipline to the near exclusion
oﬁ“methodology. We hope to continue our informal luncheons with
30 minute discussions at the Center as they have been very successful
the discussions have included Personalized System cf Instruction as™
used in chemistry, self—paccd instruction in a foreign language or
naw approaches to teachlng in other dlsc1p11nes, Some group meetings
have been scheduled as minicourses over scveral weeks: one of the nost
successful (actually repeated for four separate groups) was a "hands-on”
workshop on composition, designed to assist faculty members with their
own and with student writing problems. More activities of this type
include a series on oral corrmunication. A special consideration of.
the problems of the freshman yecar was also undertaken. .In addition to
improving skills, these sessions provide a wonderful opportunity
for obscuring departmental lines and decveloping a spirit of friendly
criticism. Other topics have included discussions of testing, advising,
grading and the use of instructional media. The use of the physical
fagilities of our Teachlng/Learnlnn Center for these activities (and
even for departmental and division meetings) continues to be .a part of
a deliberate strategy to bring people into the Center, to make them
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aware of its facilities, resources and personnel. The Center is a
collecting and cataloging point for literature on teaching and learning
and is a clearing house for the identification of resource personnel.
Assuming the extreme and unlikely position that no specific benefit
could be ascribed to the activities of the Center, much wculd still
have been gained in the fostering of a higher degree of collegiality,

a deeper apprcciation for the special teaching skills of our colleagues
and the creation of a spirit of joint enterprise.

We hope that this collegiality and the developing spirit of
openness will enable us to do nore with classroom observation and
intervisitation. Ve used the IOTAC (Instrument for the Observation
of. Teaching Activities in Collcege) workshop system experimentally and
became aware of some of its possikilities but are not ready te adopt
it totally. We hope a pattern will develop for a less formal inter-
visitation; again, it would be an expression of individual intecrest:
and would be¢ used in 2 non-threatening way to benefit the individual.

We have developed some small units of faculty members who visit the
classes of each other, a departure which leads to the discussion of

all sorts of teaching problems. Another type of intervisitation has

been employed, capitalizing of the proximity of nearky Carlcton College.
The concept nf collegiality has already brought together students and
faculty members of the two schorls in a workshop entitled "Self-scrutiny®:
another on the discussinn method -- and we hope there will be others.

We have used student “observers” in our classces an idea we obtained

from our contact with Carleton. '

At this noint I would like to say a bit more about the Teaching/
Learning Center. As a biologist I would speak of the anatomy of the
Center being appropriate for its physiology. It is quite central on
our campus., It has an informal, relaxed atmosphere, conducive to
browsing thrcocugh the literature availahle or to chatting with a
colleague over a cup of coffee. A Xerox machine, a Thermofax for
making troansparencies and 2 preview room for AV materinls are added
attractions. Ue hope for greater use of all the facilities. We
would likewise hope for a greater use of the nart-time staff of the
Center, 2 rather unusual but cffective combination of the skills of
four individuals, one in library work, one in cducational research,
oné in technclogical z=sources, the fourth in the arcea of student
development. We hope that all of these individuals will he able to
work nmore intensively with teachers on 2 mone-~to-one kasis to design
strategies to improve teaching, strategies which will go well beyond
the levels of abstraction and generality which may characterize some
nf the grcup activities.

A third aspiration involved individual faculty development plans.
(Notice I have not used the word "contract” as our faculty members
have expressed some concern about the implications of that word.)

But surely we would hope that more faculty members would assess their
status and identify their goals, osutlining the apnropriate intervening
steps. There can be a real professional satisfaction in checking off
the progressive items on such a plan even though the projection has
heen shared with no one else. Sharing with a colleague, however,
might bring the reinforcement and encrnuragement which often is needed
along the way. Collegiality within our faculty and with an adjacent
faculty would he conducive to this aspect of faculty development.



A fourth asgpiration ic the continuation of our program of
sabbatical leaves. The facult:;y has placed a high priority on this
facet of development: the program currently involves abhout 15 faculty
members per year. 1In recent years the gcope nf sabbatical activities
has broadened with aa increased number of people involved in pro;ects
ralated to teaching as versus discimlinary research.

The fifth and final item I would mention is an increased oppor-
tunity for attendance at professional mectings. We would encourage
members of the vairious dizziplines to take greater advantage of those
meetings which involve ideas about teaching. Reciprocally, we bhelieve
that the experiences of our *eachers may be of help to others.

I have identified five aspirations concerned with:

1. released uime and inceative grants

2. collegiality -~ especially through the activities
of our Teachiry/Learning Center

3. faculty development plans

4, sabbatical leaves

5. professioral meetings

e bope thas these asirati
~ax roia wn higher aducation ac nxw.n~"eu in this quotatlon from
' Dekewhy - ‘

1258 in the years ahead depends

. and s+aff who can grapple effectively
Friure's large ungnowns. The best hope for a

: cly ;ieg ia wonewed individuals, characterized
Ly tne lavgor vigion and ecrpotence required to play a
crcaizive role in thoirr shaping of tomoxrrow."

Ui

M. - "Evaluating Learning and

-Tﬂﬁﬂhwno" firom New Directions for
" Higher Ti‘duca'i:ion, a quarterly
" souxcebook edited by Jossey-Bass.
Winter, 1972

[,

Ax an atpeniix, here are some of the activities which have bheen
oA part ol the nuograms

1. Grants to faculty iiqiivjAwa”'or‘z sr wore) for research, scholar-
ship, naw CO\-LGPM\CH;\worQ shops, professional travel,

CailQELl ox
2, Cheervaticn pear OLuCTVE?LO, studeéent olservers.
1. Iavernshipss as 51qnef £or traLnlng at one of our four

agnin _St”dLlVO areas: acddemis, college relations and planning,

finaﬂbl 21, or studont cervices. ‘ ‘ . ;
d. Granye to depurtnents fov ovaluation, enrichment and revitalization.
5. Faculty crowth nlans, 3-5 vear teims, divected towards wishes and
aeeds of the facul_j rember arnd the coliege.



6. Luncheon discussions, 1 day seminars and some longer sessions on:

a. leave planning

h. chemical dependency

c. advising (with Harvard's Morimoto)

d. grading: "Whatever happened to the gentleman's C?"
@. changing sex roles and students

. £, grants and propesal writing

g. ‘critical skills

+ ) . .
Some comnents from discussions
The use of ¥"in-house” perscnnel is an advantage:

a. Bringing in outsiders is suspect of "capital E" education:
they don't know the local “ropes®™, there is "lag time",
it may lock like featherhedding.

Thére is considerable local talent on every faculty.
Splitting the task makes it possihle to take advantage of
local expertise; partinal released time from teaching can
often be arranged. The appointments can be rotating:
turnover can be stimulating and the experience a refreshing
one for the appointee.

b. 'Committee structures should include a broad spectrum:
tenured and noa-tenured, old guard and young appointees,
various disciplines.

CONGRATULATIONS KEARNEY STATE COLLEGE]

Ar article in KSQ'S Antelope tells us that KSC's collection of campus
trees will pain fame as the campus becomes part of the Nebrdska Statewide
Arborectun.,

_CEJERAL BIOLOGIST - Eafly retiree, desires short term appointment,
samester, yeatr, or somewhat longer. .lajor interest - introductory
cour-es. Permanent address: John R. Carlock

¢/o Carroll Kemp

3223 E. Enos Ave.

Springfield, IL 62702

Present address: Diology Department
M111ikin University
Decatur, IL 62522
217/424-6230

BIOL®GY INSTRUCTOR: i7.A. 1in Biology expected Aug., 1979. 1!ajor area -
Ecology, teaching experience in Gen. Biol., Anatomy, and Micro. Cutrrently
an Instructor in Biology Department at Loras.

John E. Havel

Biology Department

Loras College

Dubuque, IA. 52001



RESCLUTIONS

1. We, the members of AiICBT, wish to offer recognition and gratitude
to Dr. Raymond J. Hannapel of the National Science Foundation for
his contribution to our annual meeting this year. The time and-
effort contributed for our benefit is greatly appreciated.

2. A second thanks goes to Dr. Jerry J. Welsen who took the time from
his schedule at the Department of Energy to attend our annual méet-
ing and address our membership with an informative and enjoyable
presentation. His time and effort contributed to our organization
and *s greatly appreciated. ;

3. A thanks of enormous magnitude goes to Loras College - its president,
Dr. Pasquale Di Pasquale, Jr., and his staff vho contributed their
time and facilities tor the benefit of our membership. :

4., Our deepest appreciation and gratitude goes to the members of A™CBT
who made this meeting possikle - the organizers whose time and effort
cannot be meesured:

~ our President, Joe Kapler, the Program Chairman, Austin
Brooks, and the Local Acrrangements Chairman, Ed Cawley

~ all members who contributed to our group meetings

~ all the organizations who displayed their scientific
appavatus anrd materials for our benefit.

5. How, a resoiution of a most serious nature must be presented to the
membership who mnst be made aware of a new concept in education at

the elemencary and early secondary levels called "Back to the Basics”.
These programs may allow students to select and therefore avoid
nnpopular courses whizh, in turn, can be de-emphasized through their
eariy education. Such courses include Earth Science, Chemistry:

and Physics. How sad 1t is when early education becomes a supermarket
without these young individvales really knowing the price of their
loss. !

Therefore, be it resolved that AMCBT supports a general education
in 2arly grades which includes a cuorriculum of diversified topic¢cs
including all +the sciences as the student proceeds through the
various levels of the 2ducational proucess.

7 October 1978



POSITION AVAILABLE:

Instructor of Assistant Professor of Biology, available August, 1979.
Instructional duties will involve teaching and coordinating courses

in cellular biology, embryology, and evolution. The appointee will
also be expected to assist in the teaching of the introductory courses
and in directing student research. M.S. degree 1s required, Ph.D. 1is
preferred, and is required for tenure consideration. Salary will be
commensurate with training and experience. :

Loras 1s a private, Catholic, coeducational, liberal arts college.

Full time enrollment 1s approximately 1400 students. The biology
department staff consists of five full-time and one half-time members.
The program in biology offers students the basics to equip them for -
graduate work, teaching or entering one of the health science profegsions.

Interested individuals should send curriculum vitae, copies of transcript,
and three letters of recommendation before April 15, 1979. Address
correspondence to: Dr. John F. Bamrick, Chairman

Department of Biology

Loras College

Dubuque, Iowa 52001

Loras College 1is an Equal Opportunity Employer.
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